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CREATING LEARNING ORGANISATIONS:
Bringing Meaning and Engagement to Work

BIEFEIRALN ETEREINENEEAN

The 2" Tavistock Institute Group Relations
Conference in China with a training group
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This conference will mark the second GRC offered by the Tavistock Institute
China and the Tavistock Institute of Human Relations. It is based on the
theoretical perspectives and methods of group relations as developed in
the model of Tavistock ‘Leicester’ working conferences on Authority Role
and Organisation.

FREWHRSEBET AR PERRMSELEH AR AL XRZRRAEFTED
EZEAGXFESI. ST RABEHER RIS TESWER, BSEN
B ABMALRNE, AKX RNELNRA. FEEARMRIT.

The conference is designed based on an ethos to provide opportunities for
learning, by making meaning and engaging with our experiences in the
here-and-now of the conference and its events.
EREWBERASSERB RIS ESWEBHPSLWUEHPXT. BR
BRI S TR, FEZETHRR. BFEY, AmEIHKE.

Living and working together for one week provides an opportunity to
examine personal and collective issues, as well as the cultural, institutional
and group processes that form and develop. It also makes it possible to raise
new ideas, to apply and test them within the setting of the conference, and
later in the organizational and home life situation.

HEEBFSTE-RB BARNIE-MS EREMFHSEFOILE, £
RIEMSRREERL. NHSEEHRE. SOFRNEREEE L ERRE,
FRRASWIEEREITER. £, ETUEBREHEEREAEARSHKEN
EEHER.

World statistics show we spend over 70% of our time at work. Our experience
nowadays is marked by rapid social, political and technological turmoil and
change. Traditional patterns are breaking down and are being replaced by

new forms of organisation, management, leadership and relationships. Family
life and structure, the social roles of men and women, and the hierarchical
structure of institutions are all shifting. Our work places, therefore, need to
provide for us a professional home. How can we do that?

HRETBIERET, HBE70%RIBEAFIIE. MS AR AR HEZIED
EHE BURSEARRENZSZHRRKED. FREXEERR BmMAZMNE
EHMAR BB ASSARXRNER. RELRSEE. BXHHSAE
B ERRAMERHTEL. Bit, RNFERNBTIFFREBRERE
RIBRMP IR E R, PATIX S AN faT SEE N ?

The conference is a social institution. Social institutions are created and
designed by people to achieve aims and meet needs. We influence the
organisations in which we take part and they, in turn, influence us and the
way we behave.

TREWUEA—IHENE, REALIERT UKHBR. BEFRL. R(11=
mESS5RAR, Kidsk AR HIERNIARRITBITERE,



To achieve the aims of the institution an internal structure is formed,
consisting of roles, tasks and authority structures and boundaries. The
aims of the organisation, its internal structure, the roles and delegation

of authority in it, are usually explicit, overt and consciously stated.
Simultaneously, however, hidden or covert aims, needs, roles and influences
are also formed. These unconscious elements may exercise power and
influence over the behaviour of the organisation and its members.
Difficulties in the functioning of the system, or unexpected resistance to
change, may be the first evidence of the existence and influence of covert
aims, emotional needs and investments, and hidden power positions.

AZDUH B, HNBFERI-MEBE. E5. WAREMD R HLEEK
HIMERLE ., EE, YIME B, YIMKAEES TEESETHABMEE
R, #Z A I ARIRMIEAR. ES5HERRN, —LREHNSRERNER. &
k. ABURFEMN hEHERNR. XELTIREARFTEERBLHNEIEE
MM IER R L RITA REE(EPREYE, ExE S8 HRRER T,
FITHRBLERHERFAEFENZ PR EZIERE, BLIREEZREKE
R R RE R, RRERRANURBENNETB SRR,

The influence of these unconscious processes is particularly powerful during
times of significant social and organisational changes. In such periods, reliance
on traditional and familiar patterns may prove unhelpful, and can even
undermine adaptation and change. The breakdown of the familiar creates
uncertainty and anxiety, but also opportunities for creativity and innovation.

HEEAWHSSALNTERE FEXTTRTRHEMAEEX. EXH, ER
TEEER. RINBIHEX, AREEFFRAE, BEEERFTFERMKE.
fEaEANTHEBTEARIESTRELES OE LMERE, BhE TR
HitSrNE.

If we wish to foster the development of our institutions and organisations,
to enable them not only to survive but also to change and grow, it is
necessary to acquire a fuller understanding of the ways in which the
individual, group, organisation and environment relate to each other.

Such understanding involves the scrutiny of myths, basic assumptions

and underlying unconscious processes.

MRFNFLERERENGINARPES, ILENANEET EEFLE, K%
B BNMLMETS TR DA BE. ARSIREZ [6R M7= E XK.
XFIEESREME TS, BAREUARBEENETRIATRAFAHEE.



Whether in a position of leadership or followership, responsible exercise of
authority requires that we become more aware of our own contributions to
these conscious and unconscious processes. Understanding the complexity of
human behavior in groups and organisations enables us to make better use of
the resources they contain and to manage ourselves more effectively in our
institutional roles.

TREMNBNGEERREE, BEAREMITENS, RINBFEEFEAD
HERS, BEMRXEFIRMSAEIRMARAERAMN. FTHAERARAREBA
KITHAERMMRELTH, TUERNEAFERNERE ENAAELRNE
UEFHRHEERS.

China is a complex world with many changes, uncertainties and hidden
treasures of ancient wisdom awaiting awakening. The encounter of the
western born technology of the Tavistock Institute of Human Relations
with the eastern philosophies and cultures is both exciting and challenging.

HE, R—1ERMER, FETSTNH. FHEY ANEHEER B2TE
MEZEE RASHEWRE. KRANEESN, MEERTRE, F£EE
HRERALXXEZMRZEHIRARSTE BEAXE RERK.

So if you are:

ELt, JRFE:

« A leader, manager, consultant, educator, researcher, administrator,
professional or technical workers;

— P SE 28 W, FER. HRARATBAR, TSR RTES;

+ With a curious mind, hunger for learning, humble heartedness, open
and courageous;

INRREFE, @RA], EFRE. . BERAALD;

« Interested in gaining more insight into the dynamics of groups and yourself
within those;

MRRH A RN, FERFESIRR, BABMAEREFRZIX

+ And how these relate to the wider environment within which you operate;
BT R LA SREREFRITIEERE R L £ XK

Please do join us to the conference in January.

BE—AMMAZENHISW



What will you be getting out of this Conference?
RENXRESWPRETA?

You will have opportunities to learn about how:
REBNEEITR:

+ manage yourselves in the multiple roles necessary for contemporary leadership where
engaging emotionally is critical for creating organisations that nurture their workers and
where workers want to continue to engage
IMAEZERBHEEFAC, (FALSKHASE E2I—MXF KERTHAR, BumS5EaR
BIEREE IERTAREERFEMEHRNTE

+ use your emotional literacy to inform your actions

AT RO TE 22 BE 1R SHRAIT BN

+ understand and manage resistance to change in yourselves and others

EHERIBRFECTEAS LN FEEMERN

+ take up formal and informal leadership and followership roles as you explore the dynamics
as they happen
EESERIED EREFLFIIN, REMINRFEXGSE FEXASSREENHEN

The aims, in this conference, therefore, are to:

Eit, XRESWHIBRIR:

« bring together understanding of the conscious and hidden, sometimes unconscious,
processes of work groups as they engage with one another
MCEEMBERIRMNEREN, ANELEIRMN, TERCHENZSR

+ become more effective in working with the underlying dynamics within and between
organisations and between these and the wider, global society
MALRAER. HREARARSE FERTSEEENNHITIE RS ITERN

« apply roles taken up within the conference to members’ own organisations and networks

BEWPRENAE, EATHEESMARRMEREH

With these aims in mind, THE PRIMARY TASK of the conference is:
TR LEASWBRG AASWUHNEEESE:

To study the exercise of authority in the taking up of roles through the intra- and
interpersonal, inter-group and organizational relations that develop within the

conference as an organization in its context.
HERSWUEA—NALR, IFHERT, FIENARE. ABRE. AEEFARNEHHNXRERE
R, AMATZEREE A B R TR AT




Conference Staff
SWTIEAR

Members will be working with a staff group that is invited by the conference director on behalf
of the sponsoring organisations of the conference — Tavistock Institute China and the Tavistock
Institute of Human Relations.

FRES-HTEARBIEEITE, TEAMBASNERES SETSWHNENTELETR
PERR TS EERNER NEXRRRAT.

The Conference Director and Associate Director, in addition to their consultancy roles, with
the conference administrator, constitute the Conference Directorate:
SWERSRIEFBRBEEBEITEN E5SWHTHEEALRARSNHESES.

CONFERENCE DIRECTOR

SWER

Eliat Aram, PhD, is the CEO of the Tavistock Institute of Human Relations in London, UK.
Having worked in many places in the world, across cultural and geographical boundaries, she
has been very fortunate to develop a capacity to understand the local context of where she
works and to immerse in its vicissitudes. Eliat has directed the Tavistock Institute’s flagship
‘Leicester’ conference for almost a decade, the AK Rice Institute annual residential for three
years 2016-2018 and Teachers College Columbia Universty’s autumn GRC since 2013. Issues of
leadership, authority and learning in a complex, often unknowable world are of daily concern,
challenge and excitement for her. Eliat is based in London, UK and is from Haifa, Israel.

BRI - A BETRRECHBENERALXERRAHNERHTE. ATEERSHMT
£ BEXUSHERR, BRFEEFEMRXBT-MHESTHRETERATNE SR, FUERTEE
FEZHRIEE S RFIMAFHS T E LRI SE A AL+ ERIAEA S84 2. AK RicefF5RFTE
2016 E2018FEFNMEENHEBRSIW. UMRB20BELRFELL T AZIMEERRENTERE
FEAFRXAZN. E—IMERXNEERHRMPERF, X FOS. NENFINNE—EL A
BRINER BRREBRBORE. AHITSHEZERE REURIIEE.



CONFERENCE ASSOCIATE DIRECTOR

SWHERIERE

Winnie Fei, PhD, is the CEO of Tavistock Institute China. Winnie is a Group Therapist and
Supervisor in the Yalom tradition and a qualified Organisational Development Consultant
from the Tavistock Institute of Human Relations in London, UK. She has a PhD in Psychology
of Religion from Peking University. She has attended and been on staff of a number of Group
Relations Conferences, including being the Associate Director for the first Tavistock Institute GRC
QingDao in 2017. She works across China, focusing on applying the methods and techniques of
the Tavistock Institute and Yalom groups to Chinese corporates and educators, on issues such as
human beings growth, youth and child’s health and welfare. Winnie is based in QingDao, China
and in Singapore, Beijing, Shanghai and Shenzhen will be main cities of development.

BT, REMEHTRERTEMRFINERHTE. 2 TEEEMNEAKETIIRESIN, #2
RERERHELERTRERAXXEZRRMNEREAARERD. pRFIERAEZREOEZEL
2 BHEFEEZNAGXRESWHTEAR, F2077F8EE—RERPEEEHERH
RIAGXZSWEIER. paETESHTE AN FEEERRERERTERGNAESRALA
Filr, FEME, XERAKNESEVERERRENE. BETELSDRESTRSHMME,
R, Lig. RIBRESREHT.

CONFERENCE ADMINISTRATOR

SWITHHRZEA

Arvin Guo is a teacher in the Beijing New Oriental School. He has more than 30 times work
experiences of participation in different kinds of conferences or negotiations, including China
International Education Exposition in Hangzhou, 2016 Annual Conference of TaTa Group

in China and Organizer of many meetings of International Cooperation and Exchange of
Hangzhou Normal University. Arvin Guo is based in Beijing, China.

BT, ARFEFEN AT SESMEMSWNBFNERE, EPEFERNERSFER
=, 2016 F BEEATEF S, AATSHMMERGESZRINEERSN. AEFEILR.

CONFERENCE CONSULTANT

A

Ganesh Anantharaman, M. Phil. Political Science; Professional Member, Indian Society for
Applied Behavioural Science (ISABS); Member, NTL Institute of Applied Behavioural Science;
Associate Certified Coach (ACC), International Coaching Federation (ICF); Associate Member,
Group Relations India (GRI). Ganesh consults primarily to the corporate sector on Leadership
Development and Culture Building. He has directed workshops based on Group Relations
framework and been on the staff of several Group Relations Conferences in India in various
roles since 2003. Ganesh is based in Chennai, India.

H L RBHE, BUAFEWL, HENRTAREZFS TN T, NTLE BT AR EH AT R;
EfRESRESEIEME L NERKXANSENRS. HTEERASHEBILEIZEH
E XTI EH. B2003F Uk, thiESTIUERAXRIERAERMMTIEY, FHHEENEETAMKX
FZLWHIEAR, ZEPHESHAS. HHLRRHE SR (BHAHTH).



CONFERENCE CONSULTANT

S

Matthew Gieve, MSc, is a senior researcher and consultant at the Tavistock Institute of
Human Relations in London, UK. He has over ten years experience in social research and
evaluation, specialising in the fields of family policy and mental health. Matthew has previous
experience of staffing Group Relations Conferences, including taking up administrative and
consultancy roles at the Leicester Conference, the flagship GRC that first took place in 1957.
Matthew is based in London, UK.

B4 - ERERECHBEITARALXZFRMNSEAR AFMEE, EHEARINTETEEE
W+EMER, TIINEREBRNCERRAENHR. BHFTEEAGX RSB EEES
21, SE1957 FERNSAFRIMFAESMITRS B TE. REEELH.

CONFERENCE CONSULTANT

|

Angel Hu is a Leadership Consultant at The River Group, a global leadership consulting firm
based in NYC. Professional experience includes leadership assessments, organizational design,
and executive development. Over 8 years of experience in social and organizational psychology
research. Member-At-Large-Elect at New York Center for the Study of Groups, Organizations and
Social Systems. Alumna of Teachers College, Columbia University, and University of California,
Los Angeles (UCLA). Angel is based in New York City, USA and Hong Kong.

HLEENTANNEREE ST The River GrouplI&i & A, TR G 1E 5 S 7T
&, ARFHFARITHERE, EHESNEALOEFMR AT REE8ESENEKE, 2RAATRAKAELR
M SREHRPOHNHIES R, SFELET K% (Teachers College, Columbia University) iz
K&, MFAERIT XZFZHU MK (University of California, Los Angeles) K& . AR EETF
EEAATSHEEE.

CONFERENCE CONSULTANT

e

Rachel Kelly is the Professional Development Manager and a Consultant at the Tavistock
Institute of Human Relations. She has administrated and been part of the Directorate of

the group relations Leicester conference 13 times and led the Yoga Event / Embodied Role
Event over the last 8 years and is steeped in system psychodynamics. She has a Certificate in
Principles and Practices of Organization Development from Columbia University, New York.
She is a teacher of the Alexander Technique — a psychophysical method for performance and
presence. She is passionately committed to life-long learning and continual professional/
personal development through experiential learning: making meaning from direct experience
and practice. Rachel is based in London, UK.

W BRI REBERERARXARRANELLREESHE, EIERSFE, wEEHSST
FHWHNAGXRERES, FEFE/ESHUAREY, MRTREOENNFZE. H64
AFRL T XFARALREVNSKEIES, BREHLAEARANE I ———MRASTFERDEYE
Tk HIIMB N TESES, URFEEETERXEIEHEL/NARE NEEEZRS
LHEPREEN. HRABEERLH.



CONFERENCE CONSULTANT

|

David Lawlor, PhD, MSc, CQSW, DipAppBehScience. He is a Consultant Social Worker.

He initially trained as a social worker. David trained in organizational consultancy and
psychoanalytic psychotherapy at the Tavistock Clinic. He works as an organisational
consultant and coach. David has an MSc in Human Resource Development from London
South Bank University Business School. He has delivered a wide range of training and staff
development programmes to the whole range of staff in the public and private sector. He has
consulted to senior management teams on the management task. He has conducted research
on the effects of stress on staff functioning. He has a PhD in the evaluation of Tavistock
consultancy and has organized a number of leadership development programmes. David is
based in London, UK.

RI-58, Ht, BREL, FEASRSHFERIES, EATARFIES. ttR—&4THE, &4
ZA—BHETHEE MAERENRERSIEZ TAREASHEMATOIEET A EE,
= RAARAREESE. X DARBREAEZBERRETANRRFLZMLZENM, BAKMFAET
NHTEEREHRE T ZAEIRTEAREZR AR tEBESETERITHE; MEREIXT
EARBRERNZMRE L THER, REEEHERSOTEELFEMA, FAATASENLRTR.
NEEERH.

CONFERENCE CONSULTANT

|

Rui Ly, is a bilingual mental health provider and a cross-cultural communication facilitator

in New York and online. She provides affordable psychotherapy and psychoanalysis at TRCC
(Theodor Reik Clinical Center for Psychotherapy), downtown New York, as a psychoanalytical
candidate at NPAP (National Psychological Association for Psychoanalysis). Rui has been

in the field of psychotherapy for 10 years. She holds an M.S. in Psychology from Peking
University and an M.A. in Psychology from the New School. Rui is also a cross-cultural training
organizer and a translator. She's one of the co-organizers of the China American Process Group
Continuous Training Program (CAP-Group) and the Modern Group Analysis Training in Beijing,
2018. In the CAP-Group program, online video conferencing technology made it possible for
instructors and students from five different time zones to work together. Rui has taken up
multiple roles in Group Relations Conferences or Trainings in China, Israel and US. Rui is based
in NYC, USA and in China.

BB AN RA LN IERFRERIRAEME XN RBHE. AL TFALYHHOR

TRCC (Theodor ReikiEATIARAIL) {EANPAP (EELMESHhS) FOESITIREN, 1R
MBI RLER T SREES . S5 NEVBERTEI10F, BELRAFRGOEZMEFM, &
New SchoolfR{FIDEFM 27, MR EXUIFIIFAREFMENER., 22018 F L TE MM
ERR/NAZEZIEIME (CAP-Group) FIII R EAFE S HiFIHERHLAEZ—, CAP-Groupli B
A, AELMASURAREREANARNRAHIMNZEEB—ETE. £HE. UBIISZEM
AEXRZLWESFID, aREETSERE. NEEEEEAARFE.



The Role of Staff
TIEARRIAR

Staff have specific roles in the conference:

EZEWHFIEARAERENRAE:

1. They act collectively as management. Collective management takes responsibility and
authority to provide the boundary conditions — task, territory and time — in such a way that
all members in the conference, the staff themselves and the members, can engage with the
primary task of the conference.

AREUEAREEN AN, EREEERE TERN, FRRHEDRZFG——/ES. Gt S5 ET
fUZHENAR, £ESUAR—IEARBSSHE, BEBRSISUHNEEESDE.

2. Working in their consultancy roles in the various “here and now” events, informed by
their own experiences of the events and working to the primary task of the event and the
conference overall, the staff will offer working hypotheses based on their understanding of
what is happening.
TIENRERFGAINEMHRZLE, EEF LRI BESPRESHER FHEINEE
ESHENSWTE REGMNEEEZENEENER REHTERE.

Conference staff are not observers of the process but are actively involved in it. It is
important, therefore, to be as explicit as possible about their task and roles throughout the
conference. The way they take up these roles is always open to examination.
THEARTEHENIURR, MESRRSSiZHE. Bk, FEASWHIE, SRR
AT ESFERRMAZTER. IEEILEAENAR, SRFHMAZER.

Working Language: The working language of the conference will be Chinese and English.
However, where all the members of a group are Chinese, Chinese may be the language of
usage in that group.

THRES: SWMITHEESAPNSR. AW, H—MEAKEMEHREEHIPE AR, PIATE
EZE G ERES.



When is the Conference? Where? How much?

AR EFE2ERE? 247

TIME:

it fE):

The conference will begin at 10am on 11*, and end at 3pm on the 16%.
SR ENR0= TG, 16H3REAR.

PLACE:
h

The conference will be held at Le Méridien Qingdao West Coast Resort
SWHEEUTH AT SREEFEMXEEREE SBTHEDXIEGKE26885

FEES:

A

The membership fee is RMB24,000 (Including 5-star hotel accommodation)
SEA2AFANRT (EEERBIEERE)

Please complete the accompanying application form and return to:
FEZMEM R RE, ARFME:

Wfei@tavchina.cn

Aguo@tavchina.cn

Payment can be made by bank transfer. Additional details will be conveyed upon completion

of registration process.
MBI RITHRK M. AFILERETA G HRUESHATRER.
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Other Administrative Details
HITHUFE

MEALS:

®:

Meals will not be provided by the conference. Refreshments will be served twice a day.
SWTREER, SEG/ERI D,

ATTENDANCE:

HFE:

As the conference constitutes an integrated whole and its events are all inter-related, participation
in all the sessions of the conference is essential. If you know in advance that you will be unable to
attend all the events in the programme, we would discourage you from applying.
AFSNR—1MEE HEsN2EEXEN, Ak aMSMEWMART. MRRELMER
BARESMIETRHEEED, RINSWRTERE.

CERTIFICATE

iEH:

Participants will be issued with a certificate of professional development joint issue by
Tavistock Institute China and Tavistock Institute of Human Relations.

SMERRFELLRBIES, AEERTRERTERRMSEENERALXIRZRRAEAME.



The Tavistock Institute of Human Relations is a not-for-profit organisation
which applies social science to contemporary issues and problems. It was formally founded
as a registered charity in 1947 although its work started after World War I, together with the
Tavistock Clinic.

BHFIRTALRAZARRAE - ERFMALR, ERHSHFENATIREE. EF19476E8—
MEMZBENEERAL, REEHNITERTERERXKRZE IR SEERTRISAEE.

The Institute is engaged with evaluation and action research, organisational development

and change consultancy, executive coaching and professional development, all in service of
supporting sustainable change and ongoing learning. Our publications include the journal
Human Relations as well as a world-class series of Occasional Papers, most recently revived

as Monographs based on our 70th anniversary festival.

MAMNELESITHAR, ARLZRREZESE. PTHNNELLRE FAERETERI T 5
AHFETEFATEFS], RINPERIERE (ANEXR) ZEURER —RHAERLLRY, RiE
X7 FERAABEMERHRTEE.

Tavistock Institute China and the UK The Tavistock Institute of Human Relations

are in collaboration, committing to establish the Tavistock China (TIC) brand in China and

Asia Pacific area. To enable this most advanced methodology from West, developed The
Tavistock Institute throughout hundred years, to apply into organizations in China and Asia-
pacific region, to help organizations in China and Asia-pacific region, give full play to the
potential of individuals in the group and organizations. Enable them to be equipped from inner
psychological mind, to be matured, have the psychological quality and strength to become a
world-class leader in this crucial moment of history.

BHEHTERTFERRMSRESETERALXEZRRAGE BOTFELKR(FE) LS4
ERHE (TIC) XM R, EAAERENERMAMTEEF SR RERNXER AR AT
HANME T EREBHENT KX, HEFPERNERNG, THELENMFERFEREEELE, EEAN
BEXNTEXREEMNHENZMARELE L&, gt BRI ERRSEA.

Headquartered in the Sino-British industrial park in Qingdao, the Chinese Institute of
Tavistock will gradually translate and introduce the advanced thoughts and research of the
Tavistock Institute of Human Relations in UK. In combination with China’s national conditions,
economic and industrial upgrading and development needs, further experimental research

and development is going to be carried out, and the Tavistock Institute method is going to be
applied to enterprises and educational reform and mental health areas of work.
BHERERHERRMEMRETRPREFIVER, HERSEREEERER ALK XRRRTRIEL
BRSHMREITEHE. 5l FEPERE. &F. FUARERIEEE, #ITH—PHERHAL #
BYHREMRAAAENRATEUREETHE. (ERRNIEZ L.

S
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